DLA COMMANDER, OGDEN (DSCR-AC)
MISSION:

To provide direct logistics support for Defense Logistics Agency’s (DLA) world-wide mission.
The DLA Commander, Ogden (DSCR-AC) will be responsible for daily operations of all retail
supply, storage and distribution support, representing DLA in its effort to extend the Enterprise
and will serve as an important link in DLA’s total supply chain support of the warfighter. DLA
Ogden, will provide timely and effective logistical support to the 309™ Maintenance Wing;
manage supply, storage and distribution of material required to sustain all Programmed/Un-
programmed Depot Maintenance, repair and manufacturing processes within the Wing; managing
the retail inventory to include prepositioning stock to enhance support to production.

As the Supply, Storage and Distribution provider, DLA Ogden, will provide material support
which includes stock control, material requisitioning from Sources of Supply (SOS), receipt,
stock/store/inventory, material handling, process turn-ins, courtesy storage, Industrial Prime
Vendor (IPV) Program oversight, material supportability related to procurement processes, Due-In
From Maintenance/Due-Out to Maintenance (DIFM/DOTM) to the Ogden Air Logistics Center
depot maintenance repair lines.

The DLA Commander, Ogden is the “one-face to the customer” for all DLA business areas on Hill
Air Force Base and is dependent on the other DLA business areas and all the DLA Supply Chain
Owners (SCOs). In addition, DLA Ogden is directly responsible for the daily operations of the
retail supply, storage and distribution functions transferred to DLA in support of the Ogden Air
Logistics Center (ALC) production lines. In order to ensure there are no work stoppages of the
Ogden ALC production lines, the DLA Commander, Ogden is authorized to contact directly any
DLA business area and any individual working in any DLA business area. The responsibility of
the DLA Commander, Ogden does not extend into the daily operations of any DLA direct support
business area.

DLA OGDEN, Aircraft Material Support Division (DSCR-ACA, ACAA, ACAB, ACAC, ACAD,
ACAE).

MISSION:

Is responsible for overseeing the Shop Service Centers that are responsible for providing logistics
and retail material support to the A-10, C-130, F-16, B-2, F/A-22, and F/A-35, as well as, flight
test, ramp shops, structures, and composites workloads.

FUNCTIONS:

1. Maintains definitive control of General Support Division stock fund owned assets and

inventory data in the Stock Control and Distribution System (D035K).
2. Manages the physical location of on-hand material in a forward location for immediate use by



the repair line.

3. Acts as a liaison between depot maintenance and prime item managers for both Air Force and
DLA items.

4. Analyzes existing and incoming workload and ensures allocation of resources based on
requirements generated by the production squadrons.

5. Provides supply chain material support for Programmed Depot Maintenance (PDM) and
unscheduled repair activities A-10, C-130, F-16, B-2, F/A-22, and F/A-35 to include new
supply processes related to the repair, modification, reclamation, and rework of aircraft
worldwide.

DLA OGDEN, Commodities Material Support Division (DSCR-ACB, ACBA, ACBB, ACBC).
MISSION:

Oversees the Shop Service Centers (SSC) that are responsible for providing logistics and retail
material support to the landing gear, hydraulics, power systems, wheels and brakes, and armament
workloads.

FUNCTIONS:

1. Maintains definitive control of General Support Division stock fund owned assets and
inventory data in the Stock Control and Distribution System (D035K).

2. Manages the physical location of on-hand material in a forward location for immediate use by
the repair line.

3. Acts as a liaison between depot maintenance and prime item managers for both Air Force and
DLA items.

4. Analyzes existing and incoming workload, and ensures allocation of resources based on
requirements generated by the production squadrons.

5. Provides depot maintenance with supply chain support by obtaining materials required for
end-item repairs which may be used to repair workloads such as, but not limited to, major
structural repair, local manufacturing, modification, component, and special processes repair.

DLA OGDEN, Electronics, Missiles, & Software Material Support Division (DSCR-ACC,
ACCA, ACCB, ACCC, ACCD).

MISSION:

Is responsible for overseeing Shop Service Centers that are responsible for providing logistics and
retail material support to the electrical accessories (generators, instruments), avionics, missiles,
and software development workloads.

FUNCTIONS:

1. Maintains definitive control of General Support Division stock fund owned assets and
inventory data in the Stock Control and Distribution System (D035K).

2. Manages the physical location of on-hand material in a forward location for immediate use by
the repair line.



3. Acts as a liaison between depot maintenance and prime item managers for both Air Force and
DLA items.

4. Analyzes existing and incoming workload and ensures allocation of resources based on
requirements generated by the production squadrons.

5. Provides depot maintenance with supply chain support by obtaining material required for end-
item repairs, developmental projects, missile maintenance, and all other associated projects.

DLA OGDEN, Depot Support / Program Control Division (DSCR-ACD, ACDA, ACDB, ACDC).
MISSION:

Is responsible for providing direct logistics support for Defense Logistics Agency’s (DLA) world-
wide mission. Responsible for daily support operations of the DLA Ogden Division to the
production lines. Provides timely and effective logistical support to the 309™ Maintenance Wing;
manages supply, storage and distribution of material required to sustain the production line repair
needs.

FUNCTION:

1. Provides supply policy and procedures for the squadron, to include the Shop Service Center
(SSC) Units. Responsible for analysis and special studies in determining supply support
posture.

2. Directs the squadron surveillance program, ensuring squadron compliance of all directives.

Maintains, assesses, and schedulea training needs for squadron personnel.

Analyzes workload, ensuring proper allocation of resources to programs across the squadron

4. Manages requisitions to sources of supply to include Air Force, DLA and various alternate
sources.

5. Acts as the liaison between SSC personnel and procurement sources. Track and review items
that are Due In From Overhaul (DIOH) for all wing production shops, coordinating with
schedulers to resolve out of balance conditions.

6. Monitors and measure performance and health of retail inventory levels and customer
requirements.

w

DLA OGDEN, Executive Support Division (DSCR-ACE, ACEA, ACEB).
MISSION:

Manages the General Support Division of the Air Force Stock Fund overseeing the e home office
recruitment program for the squadron.

FUNCTION:

1. Serves as the Office of Primary Responsibility for the Squadron Transformation program,
responsible for ensuring continuous process improvement throughout the division. Provides
contract oversight for the MXW IPV Program.

2. Oversees the safety, security, manpower, personnel staffing, and Lean programs.



3. Provides management oversight for the Industrial Prime Vendor (IPV) Program, manages the
security and safety program, develops organizational charts, and manages the Lean programs
for the division.



